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This document has been redacted for Public Interest Immunity claims made by Victoria Police. These claims are not yet resolved.

The following examples illustrate managerial concern over the resistance from SDU personnel in day
to day source handling;

(presumably these are all points raised by O’CONNOR to SHERIDAN that the SDU staff had no
opportunity to refute)

1. Local Source Registrar (LSR) assessed that the CHIS was not suited to be deployed into
the OMCG environment and due to mental instability may self declare under pressure
which would precipitate significant risk of harm.

I don’t know which source he is referring to, but in any event the staff were trained to ask
questions and debate decisions with each other and management. This was a workplace
staffed by very experienced investigators who held the rank 0- Their opinions
mattered.

1i. Detective Inspector SDU and LSR assessment that CHIS was not a fit and proper person
to be deployed by investigators.

Irrelevant to the SDU as they have no control over what investigators believe or do.

1ii. CHIS had been identified through other intelligence sources to be actively involved in
planning a reprisal attack following the H SDU personnel did not
accept the risk assessment of management and argued to continue deployment in the face of
strong evidence that deployment would/could be used by source as a likely defence if
apprehended committing serious criminal offences against the person. Source has|jjj R

This shows the inexperience of O’CONNOR in human source operations. Steps would have
been taken to ensure the source was arrested if he committed that particular crime. SDU
staff had participated in arranging a source’s arrest in the past. Not only is it the only thing to
do it is also a || | | | N O:cc the source was arrested, he would be
reassessed as to his ongoing value vs risk. A source who has been || Jlilis then more

_if the SDU assessed him as still viable.

iv. Staff had to be directed not to pursue recruitment of a high level organised crime figure due to
corruption links and his involvement in a current Supreme Court trial.

That’s what officers do, make directions. This doesn’t suggest the direction wasn’t
followed. In any event, his access to corrupt persons would have made that individual a high
value source. His involvement in a trial might have been relevant to the corruption links,
because it wasn’t purused, who would know.

It is worth noting that SHERIDAN and O’CONNOR were very risk averse. Examples

include refusing to allow a human source to [ NG
is necessary to determine _which 1S a necessary process














