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DEPUTY COMMISSIONER DEPUTY COMMISSIONER EXECUTIVE DIRECTORSanjib Roy CHIEF INFORMATION OFFICER
Simon Overland Kieran Walshe Valda Berzins

T T T 1
Region l (Central) ASSISTANT COMMISSIONER Region 2 (West)ASSISTANT COMMISSIONER Region 3 (North West)ACTING ASSISTANT COMMISSIONER Region 4 (North East) ASSISTANT COMMISSIONERBob Hastings

Region 5 (South East) ASSISTANT COMMISSIONERCrimeBOARD OF MANAGEMENT Sandra Nicholson Paul EvansGary Jamieson Emmett Dunne
Police Service Areas Police Service AreasBallaratBrimbankCentral GoldfieldsCorangamiteGeelongHobsons BayHorshamMaribyrnongMeltonMooraboolNorthern GrampiansSourthern GrampiansSurf CoastWarrnamboolWyndham

Police Service AreasBendigoCampaspeDarebinHumeMacedon RangesMilduraMoonee ValleyMorelandSheppartonSwan HillWhittlesea
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Crime Operations Crime Strategy Crime Theme Desks Operations Support Project Clarendon Specialist Resources Tasking & Coordination
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T T T ]EducationASSISTANT COMMISSIONER Kevin Scott DIRECTOR Toni Campbell DIRECTOR Dr David Cox

Business Information Technology Services CHIEF INFORMATION OFFICER
Corporate Strategy & Performance DIRECTORJenny Peachey

Counter Terrorism Coordination & Emergency Management ASSISTANT COMMISSIONERStephen Fontana

Business Management BOARD OF MANAGEMENT Corporate Management Review COMMANDERTerry PurtonValda Berzins
Professional Learning & Development School of Applied Policing Education Corporate Services

Business Solutions Corporate Support Services Financial Services Procurement Management Records Services

Planning, Performance & ReportingPolicy & SecretariatResearch & Project Governance
Counter Terrorism CoordinationMajor Event PlanningState Emergency Response Office

Account Management Applications Management Business & Planning ICT Project Management ICT Services & Infrastructure Technical Standards & Architecture

Business Continuity Financial Auditing Governance & Audit Executive IT Auditing Operations Assurance Risk Management

T T T 1
Ethical Standards ASSISTANT COMMISSIONER Intelligence & Covert Support COMMANDERDannye Moloney

Legal Services DIRECTOR Media & Corporate Communications DIRECTOR__________Nicole McKechnie
Forensic Services DIRECTORAlastair Ross

Human Resource BOARD OF MANAGEMENTLuke Cornelius Findlay McRae
Conduct & Professional Standards Investigations Licensing Services Ombudsman & OPI Liaison Risk MitigationSpecialist Operations & Intelligence

BiologyBusiness & Strategic ServicesChemistryCrime Scene
Health & Safety HR Combined Services Police Medical Officer Organisational Wellbeing Workforce Sustainability Workforce Planning & Placement Workplace Relations

Civil LitigationFreedom of Information & Privacy Legal Advisor’s Office Prosecutions
Covert Support Project Interpose Project Nimbus State Intelligence

Corporate Communications Media

T 1
Operations Coordination COMMANDER
Ashley Dickinson

Specialist Support COMMANDERJim Hart
Traffic & Transit Safety ASSISTANT COMMISSIONER Position, Department, or Division MEMBERSHIP OF CORPORATE COMMITTEEKen Lay

Community & Cultural Custodial Medicine Strategic Support Service Delivery Principles Implementation

Road Safety Strategic Services Transit Safety Traffic Support Traffic Camera Office
Divisions and/or Work UnitsEmergency Response Police Communications Protective Security Special Operations Training Security
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Operations Support 
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Specialist Resources
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ASSISTANT COMMISSIONER
Gary Jamieson

Police Service Areas
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Kmgston
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Yarra
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Business Information 
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CHIEF INFORMATION OFFICER
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AccountManagement
Applications Management
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Business Management 
BOARD OF MANAGEMENT

Business Solutions .
Corporate Support Services
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Corporate Management Review 
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DIRECTOR
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& Emergency Management 
ASSISTANT COMMISSIONER
Stephen Fontana

Counter Terrorism Coordination
Major Event Planning
State Emergency Response Office
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Ethical Standards 
ASSISTANT COMMISSIONER
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Specialist Operations & Intelligence

Forensic Services
d™---
Alastair Ross

...... .Business & Strategic Services
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Crime Scene

Human Resource 
BOARD OF MANAGEMENT
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Police Medical Officer , 
Organisational Wellbeing
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Workforce Planning & Placement
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Intelligence & Covert Support
COMMANDER______________
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Covert Support 
Project Interpose 
Project Nimbus 
State Intelligence
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Legal Services

Findlay McRae

Civil Litigation
Freedom of Information & Privacy
Legal Advisor’s Office
Prosecutions
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Media & Corporate Communications

Nicole McKechnie

Corporate Communications 
Media

Operations Coordination
COMMANDER---------------
Ashley Dickinson
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Custodial Medicine 
Strategic Support 
Service Delivery Principles 
Implementation

Specialist Support 
COMMANDER
Jim Hart
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Police Communications
Protective Security
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Ken Lay
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