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Background

On 27 July, 2003, Assistant Commissioner Crime OVERLAND provided a
commissioning statement to Superintendent BIGGIN, the officer in charge of the
Major Drug Investigation Division, to initiate a project to ‘Review and Develop Best
Practice Human Source Management Policy’. (Appendix A)

The need to develop best practice in the management of informer handling was
identified as a key issue in the development of the Crime Department’s five year plan.
The collection of real time criminal intelligence is recognised as a corner stone of the
Crime Department’s ability to contribute to the strategic plan key value area of
Intelligent policing.

The Major Drug Investigation Division contains two proactive investigation units and
is undoubtedly the biggest user of human sources in the Victoria Police. At the time
of the writing of this report, 28% of all registered human sources for the Victoria
Police were being managed by MDID handlers'. Approximately 80% of MDID
investigations are driven by human source intelligence.

It is observed that the corruption which festered in the former Drug Squad was the
direct result of improper relationships between police investigators and criminal
human sources.

Terms of Reference

This project was to examine the way in which the Crime Department currently uses
human source information and compare this with national and if necessary
international best practice in human source management, with an emphasis on:

* Using human source information as an organisational resource

e The identification and use of human sources in defined areas of need,
based on intelligence and operational requirements,

* Tasking human sources with specific requirements to further tactical and
operational objectives, :

* The tradecraft required to leverage human source information as a major
intelligence and investigation tool, and

* The consequences for current policy, practices, procedures and trainin g
that flow from the findings.
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