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VICTORIA POLICE

CAVEAT
ASSESSMENT OF THE CONTENT OF THIS DOCUMENT MAY REASONABLY
BE EXPECTED TO DIVULGE THE IDENTITY OF A POLICE INFORMER. ANY
RELEASE OF THIS DOCUMENT WOULD BE HIGHLY LIKELY TO ENDANGER
THE LIFE OF THIS POLICE INFORMER. ACCORDINGLY, ANY
APPLICATIONS FOR RELEASE OF THIS DOCUMENT SHOULD BE STRONGLY
RESISTED ON THE GROUNDS OF PUBLIC INTEREST IMMUNITY
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1) INTRODUCTION

Former Victoria Police Chief Commissioner Mr Neil Comrie AO, APM was
commissioned by Victoria Police to undertake a review of the Source
Development Unit’s (SDU) management of a high risk human source identified as
21803838 and later 11792958 (herein after referred to as HS 3838). Mr Comrie
produced his final report in July 2012 making recommendations resulting in the
formation of Operation Loricated which was tasked to reconstruct the full
Interpose file for HS 3838.

Operation Loricated commenced 29-Jan-2013 and was led by D/A/S/Sgt Damian
JACKSON. In completing their task, Operation Loricated identified crime themes
around the information supplied by HS 3838 that may pose a risk to Victoria
Police. Following on from Operation Loricated in April 2014, Operation Bendigo
Document Management Working Group was tasked to provide a detailed
chronology of the management of HS 3838. During this time, legal conflict
examples were identified that may pose a risk to Victoria Police and the justice
system.

Operation Bendigo Investigation Group commenced 12-May-2014 tasked with
reviewing the 5 legal conflict examples identified by the Operation Bendigo
Document Management Working Group.

2) PROJECT MANAGEMENT

Initial Planning
At the commencement of the project, a planning process was undertaken to

identify strategies and processes to establish the terms of reference and how the
objectives were to be met.

Terms of Reference

To investigate five specific examples of potential legal conflict identified by the
Operation Bendigo Document Management Working Group (identified in a report
dated 29-Apr-2014 tabled at the steering committee). Within these examples:

¢ Identify documents and speak to investigators to establish what the
relevant information gleaned was and how it was used by investigators.

o ldentify the relationship that existed between Lawyer X and the person’s
subject of the relevant information.

e Identify in what capacity the information was provided to Lawyer X by the
person subject of the relevant information.

¢ Identify whom, if any, persons whose legal professional privilege was
breached.

¢ Identify any subsequent prosecutions that involved in some manner
information provided in potential breach of legal professional privilege.
Discussions where necessary with OPP prosecutors or staff.
Provide an assessment on the impact any information that may have been
provided in breach of Legal Professional Privilege had on the subsequent
prosecution(s).

Within Scope

To investigate five specific examples of potential legal conflict identified by the
Operation Bendigo Document Management Working Group (identified in a report
dated 29-Apr-2014 tabled at the steering committee).

Out of Scope
Any investigation or examination of materials outside the five nominated

examples.

Discussions with Lawyer X, any associates or other charged individuals.

Any out of scope issues not previously identified will be referred to the Operation
Bendigo Steering Committee.
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Interpose

Operation Bendigo is managed in an investigation shell within a ‘Covert’ Interpose
Security Group INV LORICATED. Investigation MIN ID: INTMIN233086, only
members of Operation Bendigo have been given access to the Operation Bendigo
investigation.

5) CONCLUSION

Operation Bendigo Investigation Group concluded on Friday, 07-Nov-2014 with all
terms of reference and objectives met.

The five examples identified by the Operation Bendigo Document Management
Working Group as a risk to Victoria Police have been reviewed and assessed. The
findings of Operation Bendigo are with Fin McRae, Director Legal Services
Department.

The remainder of the legal conflict ICR’s were reviewed and it was concluded that
the five identified by the Operation Bendigo Document Management Working
Group were the most relevant and the remainder did not pose any risk to Victoria
Police or the justice system.

DOCUMENT DETAILS

Author name(s): Monique Swain Detective Inspector 26089
uUnit: Operation Bendigo
Phone: 0398652594

Dissemination authorised by: | Oversighting Steering Committee

Date: 10-Jan-2015
Interpose Reference: INTMIN233086
Security Classification: PROTECTED WITH CAVEAT
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