
r . 

IBAC.0010.0001.0689 0002 

SCANNED.Operationleven.CF.14.3115.03.0072 

Dedicated Source Unit 



IBAC.0010.0001.0689 0007 

SCANNED.Operationleven.CF.14.3115.03.0077 

Alcohol Consumption ............................... · ....................................................... 32 
Exhibits ....................................................... , ... .... ......... ......... ............ .... ...... ............. 32 

During Operations .............................. ................ ..... 32 
••••......................................... ... ........... ... .. 33 

............... ..... ......... .. ......... ....... ............................ ....................... 33 
........................................................................ 33 
..................................................... .. ................. 33 

............................................ 34 

File Nan1es ..................... ...... .................. ...... .......... .......................................... 45 
Version Table .......................... ................................................................................. 45 
Approvals ........ ............ ............. .............................. .. ............................................ .... 46 

Protected Page6 Last Updated 27/12/04 



IBAC.0010.0001.0689 _0008 

SCANNED.Operationleven .CF.14.3115.03.0078 

INTRODUCTION 

IThe use <i>f fil:Uman s01:1rces of information is recognised by Victoria Police as 
an esse ti I strategy in the investigation of criminals and criminal activity. 
ifhey are one of the most important intelligence and investigation assets 
available to police due to their ability to obtain a unique insight into the 
criminal network. They can provide specific intelligence into the criminal 
structure, composition, personalities and vulnerabilities, plans and trends. 

Members of the Dedicated Source Unit are required to maintain the highest 
ethical and professional standards when managing and handling human 
sources. The Standard Operating Procedures provide guidelines that 
recognise the high level of risk attached to human source operations. Central 
to the success of the unit is that all members recognise human sources as a 
corporate resource rather than individual property and as such ensure that all 
duties are performed in a secure and accountable manner. 

Any breach of the policies, procedures and practices governing human source 
operations will significantly undermine the integrity of the Dedicated Source 
Unit. 

1 Her Majesty's Inspectors of Constabularies - Poli.:.: l111 ,·eri1' : "~'· urine allll 111 ai11t :!ii1ing publil" cn11lhk11t:t! (June 
1999) 
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GENERAL INSTRUCTIONS 

Application 

Purpose and Extent 

Information -Any document, text, image, footage, sound or data (both structured and 
unstructured) irrespective of its format or storage medium. i.e. includes electronic and 
hard copy information 

Source Management Database - An information database used as the electronic 
storage medium by the Dedicated Source Unit to store, process, access and display 
human source related information. 

Source Management File - A database maintained by a Controller which records 
handler/source activity, management decisions, payments to sources, dissemination 
or Intelligence Reports and completion of Informer Contact Reports. 

Officer in Charae - Unless otherwise specified, any reference in these instructions to 
the term Officer in Charge will mean the Detective Inspector in Charge of the 
Dedicated Source Unit. 

Victoria Police Network (VPN) - An information system resource provided to and/or 
managed by or on behalf of Victoria Police. An information system may exist in both 
desktop and laptop computing devices. 

Human Source - The term human source, source and informer are all generic terms 
for: 
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An identified person who provides information of interest to Victoria Police where 
there exists an expectation that their identity ought be protected; and 

• they actively seek out further intelligence or information Of? direction 
or request of police, or 

• information or intelligence is provided in an ongoing relationship 
(i.e. 3 or more occasions), or 

• they are to receive reward, reimbursement or any other benefit, or 

• there presents a threat or potential of danger or harm ts an 
interested party to the relationship, or 

• the Central Informer Registrar determines it necess . ry 11!1 the 
circumstances. 

Duty Requirements 

Maintenance of ethical and professional standards. 

• Adherence to Vietoria Police policy and DSU protocols 

• Supervise the efficient and effective management of the Dedicated Source 
Unit operational intelligence database. 

• Ensure that all administrative matters associated with team activities are 
given appropriate attention. 

• Liaise and develop a good working relationship with key stakeholders within 
the area of source management. 

• Actively manage the establishment and maintenance of effective lines of 
communication with and between similar units, other police and personnel 
from other law enforcement agencies and encourage positive interaction to 
achieve objectives. 

• Co-ordinate and lead staff ensuring compliance with Force Code of Ethics 
and professional standards. 

• Contribute significantly to the preparation of local plans and strategies. 

• Ensuring security and integrity of all DSU human source relationships. 
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byDSU 

• an only be issued to members performing duty at the DSU; 
• once issued, must always remain in the possession of the 

member to whom it is issued, and it is not to be given to any other party; 
• can cannot b r private or personal • 

Compliance with -
u 

-· · . · Mem ers o e SU are to be mindful that iere 
are specific offences relating to the misuse of this 
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Source Management Requirements 

General responsibilities and functions 

Handler/Co-handler 

Documetat all contacts with Informer by way of Informer Contact report; 

• Record all intelligence gathered from a source and prepare for 
dissemination by way of sanitised Intelligence Reports, 

• Brief Controller on all incidents/developments associated with Informer; 

• Document all incidents/developments associated with Informer; and 

• Provide quarterly reports detailing all contacts with Informer and 
assessment as to the status of Informer (active, inactive, unsuitable). 

The Co-Handler is responsible for assuming management of the Informer where the 
Handler is unavailable or requires additional assistance, including to: 

• Attend meetings with the Informer where the Handler requires 
assistance; 

• Provide additional management and administrative support as required; 

• Document all contacts they have with Informers. 

Controller 

The Controller is responsible for the supervision of the Handler in accordance with 
this policy, including to: 

• Actively and intrusively supervise the Informer-Handler relationship; 

• Ensure effective maintenance of the Source Management File; 
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• Any information pertaining to undercover police, surveillance or technical 
methodologies or identities unless authorised by the respective units. 

Source benefits

Regardless of the manner in which the Source came to the attention of VICPOL, 
there will be a time when the source will seek a reward,

'i@'f':lf. or other manner of benefit in return for assistance provided. The Informer 
Management Policy details the requirements and processes with respect to rewards 
and benefits. 

The ~of sources is however
that~ 

• 

When contemplating applications for payments or benefits to Sources, DSU 
members should consider: 

• 

• 

• 

• 

• Any dependencies which may be further supported by such payment or 
benefit. 

Provision of Letters of Assistance 

DSU members must ensure that any judicial text documenting assistance provided 
by sources is accurate and up-to-date when provided to the courts. In addition to the 
requirements of the Informer Management Policy, DSU members are to adhere to 
the following; 
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